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Guidelines for Peer Reviewers: General

Preparations Prior to Site Visit

A. 
Communication with site by State Affiliate Peer Review Committee chairperson regarding confirmation of date 

1. 
Send letter 4 weeks before date of review

2. 
Enclose copy of current peer review process mechanism

3. 
Make follow-up contact if requested materials are not received 2 weeks before 
site visit

4. 
Confirm that complete records (including intrapartum care records, if applicable) are available

B. 
Read midwifery practice materials at least one week prior to visit and prepare notes 
for visit, including comments, questions, and/or concerns related to the following:

1. 
Philosophy, if stated

2. 
Written practice guidelines, policies, procedures, standing orders

3. 
Summary statistics for the sample charts submitted by the practice under review.  Please request onsite review of each of those charts documenting unexpected outcomes as detailed in the review procedure.


C.
Read/review the following peer review documents:

1. 
ACNM Standards for the Practice of Midwifery
2. 
Checklist for chart review

3. 
Guidelines for chart review

D.
Make sure you have confirmed lodging and billing procedures as applicable.

1. 
Remember to record mileage, tolls, etc.

2. 
Obtain receipts for meals, lodging, as applicable

E.
Take the following materials with you to the site visit:

1. 
Writing equipment, paper

2. 
Gestational wheel

3. 
Copies of:


a) 
Midwifery practice documents


b) 
Peer Review Procedure


c) 
Guidelines for Peer Reviewers


d) 
Checklists for chart review in sufficient quantity

General Considerations On-Site

A.
Request orientation to private work space

B.
Review purpose of visit with practice director

C.
Review order of visit and interview times:

Suggested order of site visit:

1. 
Conduct interview with practice director

2. 
Complete chart and practice reviews

3. 
Conduct interviews with CNMs/CMs, others as indicated

4. 
Compile notes for verbal report

5. 
Give verbal report

D.
Remember pledge of confidentiality (signed statement)

1. No socializing with personnel in practice under review before, during, or after review is completed.

2. No discussion of review between site visitors outside of workroom or after review is completed.

E. 
Request the following documents for review onsite:

a) 
Evidence of current licensure required by state (including facility license, if applicable), documentation of expanded practice roles, if applicable

b) 
Evidence of current CPR skills, Neonatal Resuscitation certification as required

c) 
Statement of current hospital privileges

d) 
Statement of current physician consultation mechanism, emergency transfer agreement, if applicable

e) 
Job description of CNM/CM, if applicable

f)
Written practice guidelines, policies, procedures, protocols, standing orders

g) 
Patient eligibility criteria

h) 
Risk criteria

i) 
Current practice statistics (as detailed in following section)

j) 
Record of continuing competency participation as required by ACNM

k) 
Patient educational material

l)
Random sample of charts and all those charts documenting unexpected outcomes as detailed in the review procedure


Suggested Points for Review Prior to Interviews

Explain to the review site staff that the purpose of peer review is to assess the quality of care in their midwifery practice. To this end, the purpose of the site visit is to carry out the peer review process.

A. Interview with practice director/midwifery staff

1. 
Explain purpose of peer review and site visit

2. 
Ask about important factors for reviewers to know about this particular midwifery practice: for example, are there specific factors you can name that influence quality in your setting?

3. 
Address any other questions related to notes/concerns identified in your review of the practice materials and chart audit.

 4. 
Provide practice director with anticipatory guidance about the verbal report:


a)
Will be given at end of site visit to all midwives in practice


b)
Attendance by other personnel is discouraged


c) 
Nothing in writing will be left at site


d) 
No written report of the peer review will be generated, but practice director may take notes at verbal report if desired


e) 
Certificate of Peer Review will be sent within 2 months of site visit

 B.
Physician (where applicable)

1. 
Explain purpose of peer review and site visit

2. 
Ask about important factors for reviewers to know about this particular practice; for example, are there specific factors you can name that influence the quality of midwifery care in your setting?

The Onsite Reviewtc "The Onsite Review"
A. 
The site visitors begin by reviewing notes and concerns raised by their prior review of practice documents:

1. 
Philosophy

2. 
Written practice guidelines, policies, procedures, standing orders

B. 
Record assessment of these practice documents and their accordance with the current practice of midwifery in US as documented in ACNM Standards for the Practice of Midwifery.  
C. 
Formulate specific questions reflecting concerns to be addressed during interviews conducted later on in the site visit.

D. 
Review summary statistics and those charts reflecting unexpected outcomes of care for 
 woman/infant(s).

E. 
Proceed with random chart reviews:

1. 
The number of charts will be divided equally among reviewers

2. 
Keep in mind that your critique should focus on the practice philosophy (if articulated), policies, and written practice guidelines as well as ACNM documents on safe practice

3. 
Review charts for:


a)
Safety of care: (Are management plans safe and reasonable and in keeping with written practice guidelines and current evidence? Were consultations appropriate? Is follow-up of problems noted?)


b)
Quality of care: (Is there evidence of appropriate health teaching, concern for psychosocial aspects of care?)

4. 
Refer to Chart Review Guidelines

5. 
Discuss any concerns, deviations from safety or quality with other reviewers, and reach consensus on interpretation for the verbal report

F. 
Formulate final notes of general and specific impressions of the safety and quality of care documented in charts. One reviewer should take notes in preparation for verbal and written report.

G. 
Conduct interviews using general and specific questions

The Verbal Reporttc "The Verbal Report"
A. 
Preface the report:

1.
Suggest caution about who should attend the verbal report; review state and local regulatory statutes related to legal liability in peer review to protect the ensuing discussion

2.
Encourage individual midwives to take notes as desired because no written report will be generated

3.
The comments will evaluate overall performance in the practice as well as individual CNM/CM care

B. 
Follow the checklist in giving report:

1. 
Discuss strengths noted in the practice

2. 
Discuss areas to work on noted in chart review

3. 
Discuss how well practice is conforming to stated philosophy, policies, and clinical practice guidelines

C. 
Encourage questions/comments on report

D.
Review timeframe for delivery of Peer Review Certificate, or notification of repeat review, if necessary, to address concerns resulting from this review
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