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SROP - CAUCUS


Purpose: related to the common characteristic, policy or position around which the caucus is formed
I. Composition 
a. At least 15 ACNM members are required to establish a caucus, and this number of members must be maintained in order for the caucus to remain active within ACNM.

b.
Members must share a common purpose, or be partisans for a specific policy or position important to ACNM. A caucus may also form around an issue of shared identity, such as gender, ethnicity, religion or sexuality. [For example, not all members of a home birth caucus need to be actively engaged in home birth, but must have a sincere interest in the activities of the caucus for the purposes of supporting their purpose. Not all members of a caucus focusing on the interests of midwives who are male need to be male.]
c.   Caucuses are self-organizing; they are not part of the ACNM’s formal volunteer structure, which functions in direct relationship to the goals of the organization.  
d.
Upon organization, a caucus submits its SROP to the ACNM Board of Directors (BOD) for recognition. 
II. General Activities and Restrictions
a. Activities 

i. Promote the purpose for which the caucus was formed

ii. Share information, network, and act as a resource for caucus members and other interested ACNM members

iii. Make recommendations to the ACNM BOD related to the purpose

iv. Consider and act on requests from ACNM for participation in specific projects or activities related to the purpose

v. Make motions at the ACNM Annual Membership Meeting

vi. Propose educational content for ACNM  meetings

vii. Request the use of meeting space at ACNM Annual Membership Meeting

viii. Request publication of information about the caucus, its meetings and activities, in ACNM publications 

b. Restrictions 

i. A caucus may not change its purpose or member requirements without notification to and acceptance by the ACNM BOD.

ii. A caucus may not identify its position as that of the ACNM or imply that the ACNM supports its position if the ACNM holds a different position.
iii. A caucus may not make any restrictions on membership other than those identified in its SROP.
iv. A caucus may not collect or maintain ongoing funds for its own use except as agreed to by the ACNM BOD.
III. Governance
a. Each caucus may establish its own governance structure, but must have at minimum a chairperson elected from among the group.
b. Where multiple officers are elected, the governing body shall be known as the governing or executive committee.
c. Membership is not restricted, other than by the defining characteristic of the group as described in the purpose. 
d. All officers of the caucus will be elected on a defined schedule and for a defined term of office to be described in this item. 

e. Elections for caucus leadership are held in a manner to be described in this item. 
f. Whether officers may be reelected, for what term, and how often is described in this item. In general, limits on terms of office are to be 2 to 3 years, with one reelection possible. 

IV. Qualifications and responsibilities of the Chairperson and/or additional officers specified by the caucus in separate items and with duties divided among them. The first three items (a – c) apply to all members of a governing committee
a. Active membership in the ACNM

b. Able to carry out the responsibilities of the position defined below 

c. Agreement to a pledge of confidentiality and conflict of interest with regard to the business of ACNM
d. Chairperson (these responsibilities may be divided if the group has a governing committee rather than a single officer)

i. Maintain a current list of active and prior caucus members

ii. Convene meetings of the caucus at least annually, during the ACNM Annual membership Meeting

iii. Notify members in a timely fashion of any meetings or activities of the caucus

iv. Conduct business meetings 

v. Maintain minutes of business meetings held by the group

vi. Maintain financial records of any monies collected or distributed by the group

vii. Report annually to the ACNM Board of Directors on the meetings and activities of the caucus (this is the sole responsibility of the chairperson)
viii. Submit to the ACNM BOD any agenda items relating to the caucus activities and proposed projects.

V. Qualification of Members
a. Member of the American College of Nurse Midwives in good standing.
b. Interest in the purpose for which the caucus was formed. 
c. Agreement to a pledge of confidentiality and conflict of interest with regard to the business of ACNM
VI. Meetings

a. The ________ Caucus will meet yearly during the ACNM Annual Membership Meeting.

b. Interim meetings by audio or video conferencing may be held, provided that the members have agreed to such meetings and that notice is given in accordance with an established policy documented in this item .

c. Electronic mail or other asynchronous methods of communication may be used for document review and any other business not requiring face to face discussion or a vote of the members. 
d. An ACNM elist may be created and maintained for the use of caucus members. The elist must be maintained open to all interested ACNM members, whether or not they are formal members of the caucus, unless restriction is -authorized by the ACNM BOD in the establishing documents of the caucus.

e. Failure to hold a meeting for two consecutive years will constitute grounds for dissolution of the caucus.    

VII. Finances
a. Dues, fees to cover meeting expenses or any other financial requirement for membership must be specified in the SROP and limited to the reasonable estimated costs. 
b. ACNM shall have no financial responsibility for the activities or meetings of the caucus except as approved by the Finance and Audit Committee of the ACNM BOD.
c. Caucuses that plan to raise money for any cause, charitable or otherwise, or to raise money to cover the expenses of a project, must describe that plan and make the information publicly available, and notify ACNM of that plan prior to beginning to raise money. 

d. Financial records of all monies collected and disbursed shall be maintained in an organized fashion.

e. If a caucus is requested by the ACNM to take on a project, or submits an agenda item to the ACNM BOD recommending a project, the caucus may make a budget request related to the costs of the project. 

VIII. Dissolution
a. A caucus may be dissolved by vote of a simple majority of its members. 

b. A caucus may be dissolved by ACNM BOD if it no longer acts in accordance with its stated purpose, or acts in a manner that causes harm to the ACNM.

c. Upon dissolution, all caucus monies must be disposed of in a manner agreed to by the members of the caucus.

N.B. The existence of an ACNM Division, Task Force, Committee or Section active in the area of interest of a caucus does not preclude a separate caucus for networking.  
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